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1. Executive Summary

Brief overview of the company's mission and services

Description of the target market

Highlights of marketing and sales strategy

Summary of financial projections

Expansion plans (if any)

2. Company Description

Company mission statement
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Owner and management background

Legal structure of the company (sole proprietorship, partnership, corporation)

Company location and service area

3. Market Analysis

Industry overview

Target market characteristics and demographics

Competitors, their strengths and weaknesses

Market trends and opportunities

4. Services Offered

List of services provided (e.g., lawn mowing, fertilization, weed control, tree and 
shrub care, etc.)

Description of equipment and tools used

Plans for expanding or adding services in the future

5. Marketing and Sales Strategy

Branding and positioning strategy

Pricing strategy

Promotional methods (e.g., advertising, direct mail, social media, etc.)

Sales strategy (e.g., direct sales, online bookings, partnerships with local 
businesses, etc.)

Customer service policies and guarantees

6. Organizational Structure and Management

Organizational chart

Roles and responsibilities of the management, staff, and contractors

Training and professional development programs
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Human resources policies and procedures

7. Financial Projections

Start-up costs and funding sources

Break-even analysis

Revenue projections, including seasonal fluctuations

Expense projections

Profit and loss statement (projected)

Balance sheet (projected)

Cash flow statement (projected)

Financial ratios (projected)

8. Appendices

Sample contracts and agreements

Licenses, permits, and certifications

Insurance documentation

Market research data and reports

Equipment and supply price lists

Other supporting documents and materials


